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What was the problem with the recruitment solution?

* Our main gov.gg destination and it

looked like this:

for staff.

on line.

1,500 jobs per year, competing globally
3,500 applications, but only 30% made

Clear dissatisfaction from staff,
recruiters and candidates.

Job Search

Waorking for the States of Guernsey

The States of Guermsey is the islands largest employer and offers a competitive salary package with unparalieled variety
in emplayment opportunities. We are always looking for highly talented and motivated employe=s who can make a
significant contribution

Wou can view all jobs by clicking start or use the search tools below to restrict your search to areas that may interest you.

Notes on Search

The application was stopped due to a critical
Full Text Search rendering error

Keywords:
Search Method: Activate compatibility mode in your
Internet Explorer - otherwise the
Search Criteria for Employn - application will not work correctly or
Functional Area: visualization errors may occur

L[

Customer Service and Service

DP { Computer Science

Caontract Type: <All=
Eank (ad hoc)

L3 K%

Fixed term coniract
Internship/ trainee

Permanent
- : =l




How did we tackle the problem?

We started with a different question:
“How do you want our recruitment system to support your
work ?”

rather than

“Here’s the system you’re having to support your work”.

This gave us a clear steer on:
e System access required
* Expected user experience

* Internal processes



Enter “SuccessFactors”

M55 | States of £y Careers

aa | Guernsey

Y
¥

Job Search Job Applications ~ Saved Jobs

Career Opportunities

Keywords

Exact Match
® in job title
() in job fitle or description

Job Language

English UK (English UK) 4
Job Family

Any A4
Location

Any N

61 Jobs match the selections

Save this search

Saved Searches/Alerts My Candidate Profile Saved Applications

61 Jobs matched your search

ltems per page 10~ | (< Page 1 of7 > ¥l

Staff Nurse (Band 5), Acute Adult Mental Health
Req ID 39762 - Posted 05/03/2018 - Health and Social Care - Guemnsey

Staff Nurse (Band 5), Mignot Memorial Hospital
Req ID 40701 - Posted 05/03/2018 - Health and Social Care - Aldemey

Staff Nurse (Band 5), Older Adult Mental Health
Req ID 39761 - Posted 05/03/2018 - Health and Social Care - Guemnsey

Senior Staff Nurse (Band 6), Critical Care Unit
Req ID 39662 - Posted 05/03/2018 - Health and Social Care - Guemnsey

Staff Nurse (Band 5), Critical Care Unit
Req ID 39665 - Posted 05/03/2018 - Health and Social Care - Guernsey

Staff Nurse (Band 5), Surgical Unit
Req ID 39764 - Posted 05/03/2018 - Health and Social Care - Guemnsey

Staff Nurse (Band 5), Medical Rehabilitation Unit
Req ID 28961 - Posted 05/03/2018 - Health and Social Care - Guemnsey

Sortby: Date Posted

Select Action

Select Action

Select Action

Select Action

Select Action

Select Action

Select Action
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A New Problem — Make the rest of SAP look like this
$F|saesol @y Home v ﬁ?‘ PaulMLe Huray v [3]

Home Help & Tutorials

Soarcli From Quick Reference Guides Paul M Michael Le Huray
i (Piease click the relevant subject below to Support Services Manager

6 1 view the guides)
Home

S 00 You Have Careers
Recruitment Process Flow & Recruiting
O Company Info
Employee Files
Job Alerts Training
Create a Job Alert Calendar

Webinar Information

0 0 0 E-leaming Site

poddns

Org Chart Directory

Resources

Edit

States of Guernsey News )



Replace the Portal home page with a new tile based
experience, N0 more menus

Log off

i;/i STATES OF GUERNSEY Welcome Paul Le Huray d) oyt rome

==y
= | Guernsey

SAP Access  Employee Sell ce  Manager Self-Service  Shopping Cart  C

User System

Home Employee Self Service Manager Self Service Shopping Cart Business Intelligence Budgeting and Planning ECC
| History, Back Forward

= BiReport = HUB Bridge page (nd quick reference quides here) =,
- Forecast Outiurn (BH)

+ Leave Overview " Eeannaste = AN My Worklist Substitutions Log a Call
Information and System Status = Webinar information =, Universal Worklist Manage My Substitutions SAP Service Desk

= sap analysis etc) =, News & System L

February 2016 L

‘Select the relevant link for further information.

News and General Information
Bl Errors in HR105 Annual Leave Report - further info
e Please follow the link for the February's SAP Training Flyer.
03/02/2016) p
() New Petty Cash Re-Imbursement Arrangements - further info
+  Please take amament to read this flyer regarding Purchase Order
Compliance . The flyer contains important information for all Basicand
Advanced Requestors, Buyers and Finance Business

Partners (14/01/2016)

Employee Self Service

o Please see the attached flyer and an agenda for the up and
coming Manager Self Service Roadshows. (30/12/2015)

¢ Due to the annual SAP user licence audit, a user freeze will be My Timesheet My Leave Requests Leave Overview Change Working My Payslips People Profile
in place between 15 January and 15 February 2016. During this HUB E-mail Addresses Record Working Time Create Leave Request Manage Leave Requesis Hours View My Salary Statements View My Profile
time we will not be able to create any new users, nor make changes Request Change in Working

1o existing users if that change requires an amendment to the SAP Hours

licence category — this includes opening closed and dormant
accounts as we would need to ‘re-activate’ the licence against the
user. However, changes that have no impact on licence category - | PRD (900) | PITCH |




How do we achieve this?

A

s, o
d) e States of s
s | Guernsey

Home Employee Self Service Manager Self Service Shopping Cart Business Intelligence Budgeting and Planning

News Al My Worklist Substitutions
Universal Worklist Manage My Substitutions

General News & System Updates
Select the relevant link for further information.
Bl Errors in HR105 Annual Leave Report - further info

New Petty Cash Re-Imbursement Arrangements - further info

Employee Self Service

My Timesheet My Leave Requests Leave Overview Change Working My Payslips
Record Working Time Create Leave Request Manage Leave Requests Hours View My Salary Statements

Request Change in Working
Hours

9

ECC Links

Log a Call
SAP Service Desk

People Profile
View My Profile

| PRD (900)




The next challenge — Create an Employee Information
Portal

Home

SOG Home Employee Self Services  Manager Self Services  Shopping Cart  Business Intelligence Budgeting and Planni

Universal Worklist Substitutions My Payslips 506G Extensions
Manage My Substitu. .. S0G Extention Num. .

ISS - Scheduled Metwork Maintenance

Human Resources Log a Call
Information Service Desk

2

Employee Self Services

My Timesheet My | eave Requests Leave Overview People Profile Job Search My Travel and
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Thankyou

Questions?



