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What was the problem with the recruitment solution?

• Our main gov.gg destination and it 
looked like this:

• 1,500 jobs per year, competing globally 
for staff. 

• 3,500 applications, but only 30% made 
on line.

• Clear dissatisfaction from staff, 
recruiters and candidates.



How did we tackle the problem?

We started with a different question: 

“How do you want our recruitment system to support your 
work ?” 
rather than 

“Here’s the system you’re having to support your work”. 

This gave us a clear steer on:

• System access required

• Expected user experience 

• Internal processes



Enter “SuccessFactors”



A New Problem – Make the rest of SAP look like this



Replace the Portal home page with a new tile based 
experience, no more menus



How do we achieve this?



The next challenge – Create an Employee Information 
Portal



Thankyou

Questions?


