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SAP HR Journey

• Ambitious 8 month Project from Blueprint to delivery

• Go live in June 2017 in partnership with CGI and Arch

• Joint MHCLG and Planning Inspectorate Project (PINS)

– Minimum like for like build – original remit

– Migration of 2 HR Legacy Systems

– Data and process alignment 

– Integration with existing SAP Finance system

– Integration of Cutting edge HR 2.0 Renewals into existing Portal

– Integration of Arch eForms 

– Legacy data transfer to current BI solution

– 12 months sickness records migrated



HR Self Services
ESS/MSS on HR Renewal 2.0



Employee Self Services
HR Renewal 2.0



Employee Self Services
HR Renewal 2.0



Manager Self Services
HR Renewal 2.0



Manager Self Services
HR Renewal 2.0



HR Self Services with 

MSS & ESS



HR Renewal –
Leave request Employee



HR Renewal –
Leave request Manager



Arch eForms



Arch eForms

• Employee Self Services

– Overtime 

• Including on call allowance & Travel time

– Salary advance

• Starter

• Christmas – only available to select in November

– Loan

• Season Tickets

• Bicycle Loan

• Rental Deposit

• Manager Self Services

– Leaver 

– Mover

– Temporary Promotion



Employee Self Service
eForms



Manager Self Service
eForms



eForms
Bicycle Loan – example
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Benefits and Observations



Benefits

• Cutting edge and fully Supported SAP HR system

– Legacy systems were on a burning platform

• Alignment and standardisation of data structures and processes

– Simplified the set up and future maintenance 

– Opportunity to review and optimise data categories 

– Better MI/Reporting

• Process Improvement examples 

– Reduction in paper processes – Annual Leave online

– Auto mass changes to data reduce risk of manual changes – pay award

– Monitoring of tasks trigger prompts for line managers to take action 

– eForms – Overtime auto posts to employee record and updated to payroll

– Integration with self-service reduces manual changes to employee records



Key Observations

• End user engagement and road testing could have been wider

• Getting the right resource at the right time  

• Data mapping and cleansing 

• AL Start dates different

– Challenge around AL Generation/carry over balances

– Culture change from booking AL in days to hours

– AL Calculator to compensate

– Flexible working impacts number of work schedule rules

• Organisational changes have a wider impact

– Early planning where possible

– Impacts on both system and employee process



Next Steps



Next steps

• SAP Upgrade to ECC6 EHP8 – complete

• Enhancement to Appraisals process

• Introduction of simple Talent Process

• People Finder Interface

• Workplace Adjustment Passport

• eForm Enhancements and future look 

• SAP MI – further developments

• General Data Protection Regulations





Volumetrics



SAP HR 
Sickness Recording
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SAP HR
Leave Requests



SAP HR Update
System Usage – eForms
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SAP HR 
System Usage

- Total Users: Total users that logged on in one week.

- Active Users: Users who performed more than 400 transaction steps in one week.


