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The Canal and River Trust is a 

charity launched in 2012.

The Trust  maintains 2,000 

miles of rivers and canals.

The Trust is also responsible for 

maintaining the associated 

network of bridges, 

embankments, towpaths, 

aqueducts, docks and 

reservoirs.

396 million annual visits.

540,000 volunteer hours.

235,000 children engaged 

through the Trust’s education 

programme.



Why Fiori?
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Perception of working on Old SAP front-end

Too many 

unwanted 

fields
Inefficient

Complex
Feels 

ancient

Too many 

tabs

Time-

consuming

Unfriendly 

labels

Clunky
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Accessing SAP before the Fiori project

SAP portal role based access including the Universal Worklist, ESS/MSS, SRM, 

BI and SAP GUI logon to ECC and CRM.
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Accessing SAP after the Fiori project

A Role based Fiori Launchpad for all users, which replaced the SAP Portal as the 

primary route into SAP.

The Launchpad consisted of a mixture of tiles pointing at true Fiori apps, Portal 

Iviews and SAP GUI.
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Perception of working on Fiori front-end

User-friendlyEfficient

Simple, 

Intuitive
Sleek, 

Modern

Far fewer 

clicks
Productive

Accessible 

from 

anywhere, 

any device

Intuitive
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Lessons learned

Engage the Business right at the very beginning with the design and deployment, 

don’t make this an IT Solution.

On the back end systems, once the decision has been made as to which true 

Fiori Apps are to be deployed, go to the latest enhancement pack and support 

pack possible to maximise app availability and stability. Go with the latest 

available versions of the Fiori Apps that are supported for you environment

ECC EhP7 smoothed out a lot of issues with ESS Absence and Expense apps.

Share the Launchpad as soon possible (in the development system) to get buy in 

and to improve the design.

Revert to SAP standard if possible.

Use BADI approach in preference to SAP WEB IDE if possible to leverage 

existing skills.

Make sure it solves real problems or pain points.

SAP were very active in support of the project when we raised OSS messages.

The Fiori Apps Library was a good initial point for technical info.

https://fioriappslibrary.hana.ondemand.com/sap/fix/externalViewer/
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Fiori

Requirement 
Analysis

Install 
Netweaver 
Gateway

Fiori 
Launchpad & 
initial apps 

DEV 
prototype

Unit Test
Demo to 
Business

QA release, 
UAT

Production
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1 week 1-2 weeks 2-3 weeks 1-2 weeks 1 week

2-4 weeks

1-2 weeks

9-15 weeks

* Note: This slide represents a typical deployment. Exact details may differ according to solution



Q&A



Our commitment to you
We approach every engagement with one 

objective in mind: to help clients succeed


