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Digital Transformation

new SAP products?just a buzz word?business process     

re-engineering?

Digital Transformation = using new technologies to re-invent processes



Enabling technologies

Big data

Mobile
IoT

CloudIn-memory

Better decisions

React more quickly

New solutions

New processes

Market disruption



New ways of working

People don’t get it

Get off ‘standard’ SAP processes

Really challenging

Transformation = doing something different



Getting on to SAP
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New custom process
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Technologies for reaching users: 2004-2013

Heavy Users Occasional  Users

Use of SAP

Number of Users

Eforms

WebDynpros

SAPGUI

Medium-Light



New World



Technologies for reaching users: today

Heavy Users Occasional  Users

Use of SAP

Number of Users

Medium-Light

SAP Personas

Fiori Overview Page

Fiori apps & LaunchPad

HR Renewal



Arch: Varo vs. Stelo

Heavy Users Occasional  Users

Use of SAP

Number of Users

Medium-Light

Stelo

Varo



Working with Fiori

Drill-down into app

Shows priorities

Drives user behaviour



Designing new processes

Business Process

User touch-points

Reports

Analytics

User touch-points

Business Process

Processes for heavy 

users

Processes for 

occasional  users



Getting Started

No big budget required

You can start small

Every user touch-point is up for grabs

Every process is up for grabs

Not a pipe dream!



Thank you
chris.scott@arch-global.com

www.arch-global.com

@ArchPulse

www.linkedin.com/company/arch-uk

http://tinyurl.com/qyptlpp


